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Al changes perception,
not only productivity

Plato's cave

People may mistake Al-generated
shadows, summaries, and simulations
for the world itself.



Al changes perception, not only
productivity

Red pill / blue pill

How do we choose to

see the world when systems
can generate convincing
alternatives to reality?




Al changes perception,
not only productivity
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The winners will not
copy fastest




Build from the future backward
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Design for Anticipate Study direction,
resilience governance not hype
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Prompt-driven discovery High

Wh e re C u S tO m e r Delegated recommendations Rising
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behavior is o
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Human override in high-stakes flows Essential



Physical borders, digital belonging

The tension

Governments regulate by
geography, institutions, and
legal jurisdiction.

People increasingly live through
platforms, ecosystems, and digital
communities.

The questions leaders must ask

What happens when legal
location and digital atfinity point
to different centers of trust?

How should customer protection
work when services are
ecosystem-shaped?

Work, learning, identity;,
and productivity stacks are
becoming border-light.

What does belonging mean when
digital identity starts to diverge
from physical citizenship?




Regulation is catching up — unevenly
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Enforcement Sandbox per Leadership
era begins member state window

This is the moment to design responsibly ahead of regulation
rather than waiting for perfect legal certainty.



A practical agenda
for business, policy,
and research

Shift from feature races to trust

For business architecture, contextual design, and
future-back product strategy.

Create clearer experimentation pathways,

For policymakers interoperability models, and governance
suited for border-light digital behavior.

Study the long-term effects of Al on trust,

For academia agency, delegated decision-making, and the
political economy of digital identity.

The question is no longer whether Al will shape
society, but whether we will shape it intentionally.

Shared challenge



The real question
IS human

Not what algorithms can do, but what kind of humans,
institutions, and societies we want them to shape.







